
Notes on Kent Association of Local Councils meeting November 6th 2025 

A nearly full house, 31 attendees 

Sarah Barker in the chair 

Matt Boughton and Damian Roberts, Chief Executive 

The government is still intent on pursuing the Local Government Reorganisation following 

the original timetable. 

Damian Roberts: 

The devolution bit is supposed to be the setting up the Strategic Combined Authorities, but 

the government is currently focussing on the LGR.  

November 28th is still the deadline for full proposals for the new Unitary Councils. 

The new unitary councils are to be created in April 2028. 

In Summer 2026, the government is to confirm the final model for LGRs. 

Each council is to submit a final proposal for the whole of Kent.  

Government has not weighted their criteria.  

Kent and Medway has been allocated £514,410 for preparing the full proposals. 

KPMG is the strategic partner for all the councils. 

No other county is using the same strategic partner for all the councils within it. 

TMBC is strongly advocating the idea of for 3 unitaries with TMBC, Tunbridge Wells, 

Maidstone and Sevenoaks in our unitary, option 3A. 

There are still 5 option plans. Medway is pushing 4 unitaries requiring boundary changes for 

districts and parish councils. Boundary changes require about 15 months to be achieved. 

Matt Boughton argues that 3A most closely conforms with the government specifications. 

Damian said that the 3A model also most closely aligns with statutory service providers 

including NHS, police and crime commissioner, fire and rescue services plus key voluntary 

and housing providers 

As well as savings from aggregation he pointed out that there are also disaggregation costs 

arising from breaking up county wide services into 3 or more services. Examples include 

adult social care, childrens social care and highways. The disaggregation costs will go on 

forever. 

Do these models produce pay back savings? 



Estimated Payback periods: 1A 3.3years, 3A 5.4 to 6.7 year, 4 unitaries 7.8 to 14.3 years. 5 

unitaries is likely to produce no payback.  

All payback calculations are based on the most optimistic estimates. 

Most Kent residents are unaware of what is happening. Of those that do, they most want 

service quality and efficiency. 

Surrey is on a fast track. Population is 1.25m vs Kent and Medway 2m. Government has 

decided there will be 2 unitaries of 625,000. Government proposes to write off £0.5 billion 

of Woking’s debt. Surrey will still have £5 billion of debt overall. 

Matt spoke of an opportunity to strengthen the role and scope of parishes in the context of 

much larger unitaries.  

I asked for more information as to what parish councils might do, remembering that in 

former times, parishes were responsible for law and order and providing social security 

within their area. Damian pointed out that during the transition period, councils will be 

prevented from disposing of or acquiring assets. While cautioning against taking on 

responsibilities for buildings without careful consideration, he suggested that parish councils 

should consider projects they might tackle and get together with other parishes to consider 

suitable joint projects. Mike Taylor said that some groups of parishes including his, were 

already managing some bits of land jointly. Opinion was that if parish councils want to do 

anything, they should to speak up now and not expect to be listened to later. 

Mike Taylor suggested that if parishes are interested in taking on other tasks, e.g. land, they 

budget something in their precept to cover the legal costs of considering options.  

There is no information on how the “neighbourhood committees” in the LGR proposals will 

be constituted and what they will do.  

Local Plan: Mike Taylor said the local plan was passed unanimously not because everyone 

thought it was good but because one is needed so we do not have one imposed on us. He 

also said that everyone should respond to the consultation. Matt said the consultation will 

go live on Monday with a consultation page on the TMBC 

website. https://www.tmbc.gov.uk/local-plan/local-plan-updates  

If you want Matt/Damian to come to a local public meeting they will focus on local issues 

that affect the individual parish as well as the generic plan and LGR. 

Next KALC January 15th January 2026 

Next Parish Partnership November 20th 2025. I expect to be in Belfast so will ask to join 

online 

Tom Shelley. November 7th 2025 

https://www.tmbc.gov.uk/local-plan/local-plan-updates

